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However, companies having solid operational excellence foundations
are the ones that tend to have better performance when adapting to
market changes and digitals transformations. Through validation with
ten industrial case studies, this finding points out the very important
connection among quality management practices and organizational
agility in unstable business environment of today.It came to light that
there is constant pressure for organizations to improve and innovate
and still stick to their core objectives. Concretely, we note that firms
with greater alignment between their strategies and the Total Quality
Management practices also yield superior business outcomes.
Moreover, these organizations are extraordinary at the creation of a
good operational excellence culture while upholding high performance
standards.For this case study, we open the door to a Fortune 500
company that agreed to use the principles of quality management to
drive digital success. We will look through their experience and see how
the traditional quality practices are progressing in the digital context,
find out how to embed quality management into the digital
transformation, and uncover practical methods of designing an
organizational structure for operational excellence based on modern
business requirements.

1. The Evolution of Quality Management in the
Digital Age

Since early 2000s, quality management practices
have been going through a notable transformation
from the traditional inspection based methods to
data driven, proactive method. It signifies an
important development in the way organizations
have come to regard quality assurance and control
in their operations [1]-[4].

1.1 Traditional Quality Management vs. Digital
Quality Management

A traditional quality management was based on
paper processes and multiple communication
channels among teams, including the apps like
WhatsApp, email and phone calls. However,
manual inspection processes were vulnerable to
human errors and communication breakdowns
and decided on delays in the decision making. On
the contrary, with digital quality management,
advanced tools are provided which mitigate many
of these pitfalls. The inspection results are
communicated instantly through digital platforms
to the stakeholders, opportunities for real time
decisions may arise.
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Fig 1.Digital quality management systems
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With digital quality management systems, sudden
efficlency has been brought down through
automated processes and live monitoring. These
systems capture information in a timely basis and
validate it as instant as can possible, so
management of quality control inspections and
getting immediate reports becomes easy.
Additionally, digital platforms facilitate
communication by establishing one place all
information, maintaining everyone in the same
page for the quality objectives [5]-[8].

2. The Convergence of Quality and Digital
Transformation

The combination of digital technology and quality
management has been conducive to have powerful
synergies across organizational processes. Now
product data is analyzed, and the potential quality
issues are pinpointed more efficiently than human
inspectors can. This convergence also enabled
implementation of predictive analytics i.e., the
organizations are able to interpret and map the
respondents on the history of lost quality before it
manifests.

Digital transformation in quality management
encompasses several key technological
advancements. Quality management processes are
adapted to dynamic business needs at highly
scalable and flexible cloud based systems available
from any location. Machine learning algorithms
anticipate quality issues in a machine learning
sense, while artificial intelligence automates often
complex quality management tasks, minimizing
human intervention required for these tasks [9]-
[12].

2.1 Quality practices: Reimagining for Fortune
500 Companies

The research has been recent and it has shown
that 73% of Fortune 500 companies are
reimagining their quality management strategy.
This widespread transformation is due to the
exaction of greater agility and greater economic
pressures as well as the invention of technologies
which make such agility necessary. Deloitte’s 2023
Global CIO Survey 2023 found that 67 percent of
CIOs feel compelled to demonstrate IT’s value to
our companies.

Digital quality management is largely recognized
as a significant source of mitigation of compliance
risks by Fortune 500 companies as they build

multiple compliance related processes and
maintain the compliance standards. Digital quality
management solutions make compliance become
an integrated part of the process rather than a
separate checkpoint. The Specialized Legal
Department provides the necessary systems for:
centralizing compliance management in terms of
managing regulatory changes and keeping track of
documentation.

Organizations have started to use digital quality
management to adopt the way of continuous
improvement. As a result, data analytics and
machine learning insights are now being
harnessed to refine the process, while cloud
solutions simplify communication and
collaboration seamlessly among teams, suppliers
and customers. Because of this technological
integration, operational excellence is able to
materialize in the form of the ability of
organizations to monitor performance metrics,
characterize bottlenecks, and take corrective
actions.

Businesses with lower digitization of their supply
chain are twice as likely as others to be disrupted
by suppliers and production partners. As such,
Fortune 500 firms are investing in digital
infrastructure to posses better capability in quality
management for the betterment of their supply
chain control and to continue to be competitive in
rapidly evolving markets [13]-[14].

3. In the Fortune 500 Case Study: Company
Background and Challenges

Considering the current trends, the Fortune 500
companies are experiencing an unparalleled
challenge to maintain their market positions. In 18
years the number of industry giant dropping off
the prestigious list has been a staggering 52%,
highlighting the imperative of operational
excellence foundations in the digital age.

3.1 Digital Traditional

Industry

Fast forward to todays’ world and the Fortune 500
companies landscape is completely different from
what it once used to be, taking out the likes of Ross
Westinghouse, Kodak and General Electric in favor
of technology-based enterprises. Cloud computing,
Al and Internet of Things (IoT) have completely
changed traditional business models and new
arrivals into this space are powered by these.

Disruption in a
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Fig 2.Digital Disruption in a Traditional Industry

In fact, Airbnb has changed the game in hospitality
even though it did not own any physical assets, and
Amazon has revolutionized retail operations.
Including such capabilities in cars is what even
Tesla has been able to do to disrupt the automotive
industry. It has become a wave of innovation that
has forced traditional industry leaders such as
Caterpillar, 3M, Boeing, and Royal Dutch Shell to
adapt its operational excellence organizational
structure or risk obsolescence.

JP Morgan Chase and Bank of America are the
perfect examples of successful adaptation to digital
transformation as they are active in the financial
sector. Just as in healthcare and manufacturing,
companies like 3M and Caterpillar have pioneered
innovative approaches towards operational
excellence standards. Notably, Baker Hughes is
miles ahead of the others in oil and gas industry
digitization [16]-[19].

3.2 Quality Management Pain Points Before
Transformation
Fortune 500 companies also suffered from some
serious challenges before they went on the digital
transformation trend. Investments in the hundreds
of millions to billions of dollars spent on digital
transformation  projects  were  frequently
demanded by these projects, but the projects were
difficult to implement.
The case of General Electric (GE) serves as a
cautionary tale in quality management
transformation.

GE Digital spent $7 billion on their Industrial
Internet of Things initiative but failed to woo a
single production customer throughout the world.
The challenge that industrial corporations face in
developing technology internally without a proper
operational excellence culture makes this outcome
worthy to be paid attention to.

The data integration issue was equivalent to 'three
in the morning’, namely, quality management
teams had tried and failed to integrate the data in
way that would result in consistency among
different systems like ERP and PLM. Additionally,
compatibility issues with system arise when we
introduce new digital tools onto the existing
infrastructure. Despite being essential to establish
robust operational excellence foundations, training
to work up to full operational excellence was time-
consuming and resource-intensive.

The use of digital system increased the stakes for
data protection, which became another critical
concern as a result, a cybersecurity. In order to
protect sensitive information and meet regulatory
compliance, organizations had to put in place
scalable security measures. Digital quality
management implementation faced another layer
of complexity in having to navigate through many
industry standards and regulations.

The major problem was cultural resistance, where
traditionalist employees resisted to new digital
approaches. An effective change management and
clear communication was needed to help create
the acceptance of new standards of operational
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excellence. Furthermore, numerous organizations
also experienced difficulty of quantifying ROI on
moderate returns on their digital investments as
benefits may not always be quickly measurable.
Constraints to quality management efforts were
created by the dependency of quality management
on other organizational functions, in particular the
IT departments. In the example of this
interconnection, it emphasised the need for better
coordination and integration across various
departments for a successful digital
transformation [20]-[24].

3.3 The practice of Building an Operational

Excellence Culture for Digital Success
Strong operational excellence culture is the key
prerequisite of a successful digital transformation,
which is in sync with the needs of a modern
business. A recent McKinsey study shows that the
operational excellence principles, combined with
digital analytics, result in great performance
improvements for the organizations who achieve
that.

Leadership Commitment to Quality-Driven
Digital Transformation

60% of companies cite a lack of leadership support
as the major barrier to change and the leadership
alignment is the main element for digital
transformation success. Top executives must lead
quality drives, allocate resources and form a clear
view of the organization’s digital future.

To achieve true success in transformation, leaders
need to prove support by their actions, not just
words. It includes prioritizing the activities aligned
with transformation goals and learning how to
address the resistance to change firmly. Leaders
need to start in two-way communication with her
teams thus she should open dialogs to
communicate and understand as well as solve the
environmental concern related to digital and other
issues.

The importance of leadership is so diverse in
enabling a culture of continuous improvement and
innovation. Leaders that saw the importance of
traffic, quality and price optimization of digital
initiatives in a company provided good example.
Leaders help create an environment where digital
transformation becomes a matter of strategic
imperative through their direction and assistance.

3.4 Employee

Initiatives
Three dimensions of work involve an employee’s
intellectual, emotional and their behavioral aspects
of relationships. According to studies, 92% of
executives believe a company’s success,

Engagement in

Quality

productivity, loyalty and customer satisfaction is
highly dependent on employee enagement.

In addition, 62 percent of employees say
technology access is a powerful driver for better
work performance as the third level factor. An
organization that uses the e-learning, collaboration
platform and workflow automation tools for
enhancing the employee engagement dramatically
increases its employer brand.

Training and development opportunities become
important factors to increase employee
satisfaction and retention. Employees can take
courses through digital and location independent
e-learning offerings at their own pace and the
success and natural adaptability of the content is
analyzed and used to strategically adapt content.

3.5 Deviation from Diversity Within the
Teams Working on Quality and Digital.
Up to 79% of knowledge workers have dealt with
silos in their organizations, with poor
communication across the organization listed as an
issue. The barriers to information sharing in these
organizations keep the employees from sharing
information with each other and causes them to
focus more on serving the interests of their silo
and less on the organization as a whole.
Cross organisational change plays a key role in
digital transformation. Silos slow a business down
that is trying to keep up with the increasing speed
of competition. Many times changes in one area of
a company will impact other areas resulting in the
need for collaboration.
Silo challenges can be overcome by organizations
setting up data stewardship teams that seek to
identify and fill the gaps in data integration and
usage. And these cross functional teams promote a
singular intuition of the data flows across the
organization, while building solutions to maximize
sharing and analytics across department.
Having a single source of truth makes sure that
data that used to be locked down in silos is
accessible to all other relevant teams who might
have a need for it, resulting in more productivity
and quicker decision-making. Doing so smooths
the flow of data among functions and the entire
company.
One of the benefits of the digitalization of
operational  excellence is an  improved
competitiveness, better visibility of the value chain
to enhance client service and ultimately increased
workforce productivity. However, most
importantly, it allows the operators to shift from
the view of their particular areas to being able to
see the total process and a more holistic view on
quality management [25]-[26].

3.6 Implementing Next-Generation Quality
Management Systems
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Next generation quality management systems
introduce their most basic mechanics, in which
organizations do not monitor, analyze, and
improve their operational processes. Today,

advanced tools are needed for modern enterprises
that have to quickly adapt to changes in the
business environment while keeping up high
standards of quality.
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Fig 3. Cloud-Based Quality Management Infrastructure

With the arrival of cloud based quality
management systems, on premises or local quality
management systems are outdated. The
predictable subscription-based payment
determined by the user access requirements is
how these platforms are leading to reduction of the
capital expenses. Cloud QMS solutions are most
notable for reducing routine quality management
task time by 20 percent and waste by up to 15
percent.

With cloud infrastructure on the way, everything is
accessible and also in collaboration. With this
system, teams are able to perform quality
management tasks more efficiently from any kind
of place, and the production efficiency will be
increased from the geographically dispersed
operations. In addition to it, cloud based systems
provide automatic update and maintenance and do
not require hi street techical resources.

Cloud based quality management needs to remain
secure. Web application firewalls and intelligent
monitoring rules that flag suspicious activities are
typical of the advanced systems. Regulatory
standard compliance is achieved through data
encryption and multi factor authentication of data
integrity throughout quality processes [27].

44

4. Real-Time Quality Monitoring and Analytics
Fundamentally, real time monitoring capabilities
advance the quality control processes in both
continuous and batch manufacturing
environments. Simultaneous process performance
monitoring through advanced data analytics
models allows immediate insights into the
production data. Multivariate data analysis is used
in these systems to decide when the production
process departures from its normal operating
condition.

Now, consolidated parameter monitoring makes
the operations smoother in the control rooms. The
operators instead observe a small set of summary
parameters that offer general outlook over the
entire set of variables at once. This allows for quick
identification of process changes as well as
otherwise rapid response to deviation.

It turns out that Statistical Process Control
becomes a crucial quality control agent needed for
batch processes. Quality teams can monitor
deviations from normal process behavior through
use of control charts that show upper and lower
warning limits. Model Predictive Control goes one
step further by using historical data to minimize
future process settings.
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4.1 Integration with Customer
Experience Platforms

The link between quality management systems
and customer experience platforms is to deliver
services under one roof. Real time monitoring and
analysis of Al based quality management solutions
increases the customer satisfaction scores by
organizations putting the solutions in place. The
beauty of these integrated systems is that they
allow businesses to deliver a personalized and
consistent service across all customer touch
points.

These handoffs operate smoothly across multiple
platform horizons without compromising the
operations. Quality management systems can now
make its data points agile and connect these
display points across different platforms for
consistent  customer experience. Especially
because research shows that these strong
omnichannel customer engagement brands keep
89% of their clients and that companies with weak
methods of omnichannel customer engagement
only keep 33%.

Digital

As there are often issues in manual quality checks,
continuous improvement in Al systems helps to
tackle a challenge. Through proper
parameterization of the Al tools, organizations can
choose being biased incorrectly, or record reliable
data that won’t contain unintended bias. Real time
customer experience dashboards allow manager to
efficiently track their key performance indicators
which help them in taking quick interventions
when quality standards fall short of acceptable
range.

4.2 Data-Driven Quality Decision Making

More recently data driven decision making has
become the cornerstone by which organizations
have been building robust foundations of
operational excellence. It has been found that the
companies advance to the stage wherein every
employee - from business analysts to the human
resource specialist - makes better decisions with
data.
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Fig 4. Setting Digital Quality Metrics and KPIs
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To succeed with digital transformation, it is all
about defining quantifiable metrics that are related
to company strategy. According to studies, half of
the businesses have no metrics or key
performance indicators to measure their digital
transformation progress. Hence, the first one is to
establish clear KPIs to measure the advancement
of quality initiatives.

To develop, organizations must concentrate on the
metrics that have a direct effect on their bottom
line. Gross profit margins, return on investment,
productivity measurements, number of total
customers, recurring revenue are some of key
success metrics. The findings from these indicators
are of great help in understanding the efficiency of
quality management strategies, and hence in
finding out areas that need to be improved.

4.3 Predictive
Implementation
Predictive quality analytics is a major leap from
manufacturing contexts with capability to find
defect in real time and faster possible root cause
analysis. Manufacturers use machine learning
algorithms to analyze correlations of several
variables with one another to identify more
complex quality issues than would possibly be
accessible from another source.
Once the data is collected from various sources it
then goes through preprocessing to make it usable.
The results of studies indicate that basically,
manufacturers using predictive quality analytics
find that the routine quality management task time
can be reduced by 20 percent and can also reduce
waste by up to 15 percent.

Quality Analytics

From Reactive to  Proactive
Management

A critical shift of the operational excellence
organizational structure from reactive to proactive
quality management takes place. Today, advanced
analytics enables quality managers to detect
potential problems before they become much
bigger. Using this proactive method saves a lot of
time and energy that would have been otherwise
lost due to sudden, expensive disruptions and
generally greater consistency during production
processes.

The capabilities of real time monitoring have
transformed the approach of organizations
towards quality control. Multivariate data analysis
allows quality teams to monitor simultaneously
production parameters and determine when
processing deviates from the time in normal
operating conditions. The advancement enables
immediate corrective actions and eventually,
improves product quality and customer
satisfaction.

Quality

Establishing three core data-driven quality
management capabilities - data proficiency,
analytics agility, and community engagement - is
necessary for an implementation. Organizations
should train their employees and develop data
skills, and create that to be the way to make data
based decision making add to the operational
excellence culture.

To achieve data driven quality management
success, the dedicated program for developing and
refining the analytics programs is required. The
first thing your quality teams should try to tackle is
the data sources which have the most impact
possible and the least complexity possible, those
with most audiences because you can start to make
an immediate impact there. In this process, visual
analytics is key in an intuitive way to process and
present data, and to transmit the insight to the
whole organization.

5. Operational Excellence Standards for Digital
Products and Services

In the modern digital world, it is critical that
modern digital enterprises have to create robust
operational excellence standards to adequately
serve the burgeoning demands of the customers.
Recent studies show that large organizations rate
their digital experience as 'somewhat' or 'very'
bad, with only less than 30% giving it a score of
'good’ or ‘very good’.

5.1 Defining Quality in Digital Customer
Journeys
Digital customer journeys require personal,

applicable experiences based on the preferences of
the individual. Customers are ready to abandon a
purchase with a single click if their expectations
are not met. Thus, they need to map out such
digital journeys thoroughly, extending across
awareness to loyalty.

The digital customer journey has 5 different
stages: awareness, consideration, purchase,
experience, loyalty. In the experience stage, quality
standards pertain to order fulfillment, shipping,
delivery tracking and support content. The
difference in loyalty phase goes beyond the
programs itself to focus more on emotional
connection, i.e. when we provide a consistent
product quality and offering excellent support to
consumers.

Journey mapping makes it possible for
organizations to find out the customer decision
making processes across devices and touch points.
With this visualization, employees understand
customers’ perspectives beyond assumptions, and
this visual feeling can help employees experience
the journey first hand. Centralized customer
information systems empower the teams across
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the departments with clarity of their role in
delivering seamless experience to the customer.

5.2 Agile Quality Assurance Methodologies
Quality assurance in agile environments is based
on early testing integration within development
cycles. Continuous testing is a method that lets
stakeholders feedback become quicked and let
immediate changes. The principles of early
involvement, automation and shift-left testing are
the foundations of the agile QA testing.

Although test automation is essential for agile QA,
a strategic planning is needed for its
implementation. Manual testing complements the
most difficult: Exploratory testing, for which
human intuition is necessary to identify the edge
cases. The proportion of manual and automated
testing is balanced so as to provide full quality
coverage but at the same time it is efficient.
Development and testing collaboration enhances
the operation excellence organizational structure
through cross functional collaboration with best
practices. It is also sometimes the case that some
organizations pair developers with testers to
enhance the knowledge sharing and boost the
software quality. This is about participatory

problem resolution, and it benefits from a

partnership approach that creates mutual

understanding.

5.3 Continuous Improvement in Digital
Delivery

Digital continuous improvement (CI) allows

manufacturers to join the dots among existing
systems and bring together real time data in both
Information Technology (IT) and Operational
Technology (OT). It increases their visibility to the
most time loss causes and lets the plant manager
make the changes systemically.

Impact reporting is the way that positive changes
made in the organization can be shown. P&L
impact and top operational goals are the basis for
Key Performance Indicators (KPIs). Reporting
consistently helps you gain visibility into the
initiative, build trust and credibility across the
organization.

Continuous improvement digitized brings static
best practice, fixes and repeatable problem
solutions in to a repository. This knowledge base
enables cross functional communication and
benefit from operational excellence for the
company. CI efforts spread awareness of best
practices and kick off cross function collaboration
- process drivers.

Continuous improvement is real only if it is an
ongoing affair, not an one time affair. To maintain
competitive advantages, organizations have to
keep its eyes open and be always looking for
improvement opportunities. Digital

transformation, itself, is an ongoing journey, not an
end result but a continual work effort and focus on
keeping the operational excellence house
functioning and well maintained.

Return on Investment of Quality Management
in Digital Transformation

The compelling evidence of successful digital
transformation success is to quantify return on
investment in quality management initiatives. It
has been proven by studies that organizations, that
have adopted digital quality management systems,
achieve increase in performance in many aspects.

6. Impact on customers’
Satisfaction Scores.

Digital quality management systems have an
immediate impact of customer satisfaction by
increasing consistency of the product and the
service delivery. A firm that is integrating Total
Quality Management (TQM) practices enjoy high
improvements in net promoter scores as per
research. For example statistically significant
effects were observed of employee engagement
and process management in relation to customer
satisfaction levels.

Organizations increasingly deploying advanced Al
related to integration and analytics of data see
improved customer satisfaction and retention
rates. Data driven quality management enables
companies to check for potential problems at the
early stages and take corrective action before
defects reach customers' experience. This
proactive approach guarantees more satisfied
customers who are coming back for their
purchases and refer other customers to use the
product.

Digital Customer

6.1 Reduction in Digital Product Defects and
Failures

Some manufacturing firms that have the digital

quality management solutions implemented will

see up to 90 per cent reduction of human errors in

the areas of accounting, sales, marketing,

advertising, and operations. Automated quality

control processes and real-time monitoring
capability allowing problems to be detected before
they become major issues drive their
improvements.

Quality management driven by data provides for
more accurate and more efficlent means of
identifying potential defects, better problem
solving abilities and better than consistent meeting
of specified standards. Digital quality management
systems enable organisations to incorporate
historical and real time data from multiple internal
and external sources into Al models that can detect
and prevent quality issues proactive.
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Cost Savings and Efficiency Gains

The sum of these traditional cost cutting measures
such as layoffs and wage reductions usually yields
only 2 percent savings. Although it leads to
improved management of digital quality tools, this
can increase productivities and reduce costs by up
to 5%. These gains come in the form of reduced
machine and personnel downtime, reduced energy
costs, as well as lower overhead costs.

Well, digital transformation in quality management
helps deliver more exact estimates of purchases
and operational costs that facilitate the better
supplier negotiations. Additionally, automating
such HR processes as recruitment, training and
administration has a lot of cut in the overhead
costs of any company. Similarly, digital quality
management systems implementation also results
in much reduced compliance costs through simple
regulatory processes and reduction of the risk of
penalties.

6.2 Acceleration of Digital Innovation Cycles
Digital quality management systems cut time to
market and build faster by accelerating screens
and product development cycles. With this, cloud
based solutions provide quality management
processes with scalable and flexible platform
which can be accessed anytime, anywhere and it is
able to adapt quickly to a changing business needs.
Machine learning algorithms identify potential
quality problems and allow for prevention action
and product quality consistency.

The use of advanced data analytics in quality
management helps to deepen understanding of
processes and outcomes. The understanding of
patterns and trends created from this helps
organizations to decide patterns and trends, so
that they can proactively take necessary steps to
keep up quality standards maintained at high

levels. Most importantly, digital transformation in
quality management fosters a culture of
continuous improvement, where insights from
data analytics and machine learning continuously
refine existing processes.

Quality management impacts of the several aspects
of the business which will lead to the formation of
positive customer experiences and influencing the
brand trust. Positive word of mouth marketing and
the acquisition of new customers results due to
satisfied customers who retain for longer.
Organizations continue their work in process
quality improvement through the regular audits
and feedback loops.

7. Lessons Learned and Best Practices from
the Case Study

Important lessons from analyzing Fortune 500
companies that build successful quality driven
digital transformations are learned. Organizations
can set a solid operational excellence base through
careful study of implementation strategies and
adoption of such strategies that can bear the
market pressures and technological shifts.

7.1 Critical Success Factors for Quality-Driven
Digital Transformation

A fundamental driver that influences the
transformation success is strategic vision
alignment. Organizations which have embedded
seamless end to end processes along with a
harmonious way of working report significant
improvements in customer experience,
manufacturing output, and supply chain
optimisation. The most convincing evidence shows
that companies adopting consolidated testing
platforms foster more cross-functional
collaboration and well defined quality practice
across departments.

Table 1: Integration of Quality Management and Digital Transformation Practices

Quality Management | Digital Transformation | Integration Outcome
Principle Strategy
Continuous Agile Software Development | Faster iteration cycles and error

Improvement (Kaizen) reduction
Customer Focus Data-Driven Personalization Enhanced user satisfaction and
engagement

Process Standardization Automation & RPA

Streamlined operations and reduced
manual errors

Evidence-Based Decision
Making

Predictive Analytics

Proactive issue detection and

quality forecasting

Leadership Commitment

Digital Culture Development

Unified vision for transformation
and performance

Others include developing talent and skills
throughout the organization. Twice as many
companies that run trendy recruitment campaigns
and hold technology conferences have a greater
success rate in their digital transformation drive. It

promotes the culture of operational excellence,
which is an adoption of technological advance
coupled with traditional quality principles.

The ability to manage and analyze data matters
greatly in the success of any transformation.
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Organizations that use digital tools to ease
information ready availability inside departments
are more than twice as likely to succeed with their

transformation. Similarly, the success rate of
digital self-serve technologies for employees
vendors and partners is twice more.

Table 2: Case Study Highlights from a Fortune 500 Company

Aspect Pre-Integration Status | Post-Integration Outcome
Product Defect Rate 4.50% 1.20%
Time to Market 9 months 5 months
Customer Retention Rate 72% 89%
Operational Cost High due to redundancy | Reduced by 25% through automation
Employee Productivity Index | 68/100 85/100
Change becomes driven by communication. continually iterate. Successful organizations are

Organizations that advance their story about
transforming the world have success rates three
times higher. By putting some kind of proceeds out
there, employees gain some idea of the direction of
the organization and what would happen if such
changes were implemented. This helps build the
operational excellence organizational structure.

7.2 Common Pitfalls and How to Avoid Them
Digital transformation frequently fails where they
are siloed. Take for instance, when digital
capabilities were created as a separate business as
opposed to being built and part of the core
operations at General Electric it didn’t map with
fundamental business needs. Or, more successful
transformations bring digital initiatives within
mainstream investments anchored by organization
strategy.

Typically, transformation efforts suffer from lack
of engagement. Low supply chain digitization puts
your organization at twice the risk of supplier and
production partner disruption according to
studies. Companies that support digital innovation,
do it through proper training and development
opportunities.

There are budget constraints and poor resource
allocation. Organizations must not constrain the
idea of Digital Transformation to set its price tag
on a certain fixed number instead of
understanding it as a continuous process that will
entail an ongoing investment. They prove crucial in
avoiding premature resource depletion by means
of preliminary planning and prioritization.

In the case of most transformations, data
utilization shortcomings often prevent success.
The digitalization challenge has brought modern
data management into being as a crucial step in
overcoming it. The collected information becomes
actionable insights that push the digital initiatives
conveying organizations have to effectively use
and manage their data resources.

Unrealistic  deadlines  hurt transformation
attempts. Due to the deep and systemic
technological challenges that face digital

transformation, it is a difficult effort that takes
months or even years to execute, and it must

able to set interim goals instead of concrete
deadlines, allowing relative control of deliverables
where they do not wish for the team to be
overwhelmed.

8. CONCLUSION

Through our Fortune 500 case study analysis we
have demonstrated that successful digital
transformation happens on the bedrock of quality
management practices. Organizations with high
operational excellence foundations — operating at
above 90 percent operational error reduction and
routinely up to 20 percent improvement in routine
task efficiency — are consistently the organization
running up to 90 percent better in their digital
strategies.Adapting traditional quality
management principles to the age of digital creates
powerful synergies between organizational
processes. The modern quality practices lie on
cloud based quality management systems, real
time monitoring facilities, predictive analytics etc.
To them, these technological breakthroughs allow
companies to spot and stop quality problems from
adversely affecting customer experience.For
quality driven digital transformation to succeed, it
requires an unfailing leadership commitment,
strong employee support and de smoldering of
department silos. Companies that are known to
excel at digital transformation are known to have a
solid output in terms of quality management
practices in sync with their business strategy.
Organizations can make data driven decisions
based on clear metrics and KPIs and monitor
progress using these measures and
redirections.Integration of digital technologies
with quality management is the future of quality
management. Continuing, organizations need to
adapt their quality practices to new customer
requirements and still be strong operators. If
companies implement digital quality management
systems effectively, they can gain huge cost saving,
deliver great customer satisfaction and reduced
innovation cycle.The importance of quality
management to the success in digital remains, but
its application demands careful plan and
execution. Companies that see this connection and
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also make investments properly are in a good

position to

achieve sustainable competitive

advantage in an increasingly digital world.
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