Journal of Tourism, Culture, and Management Studies (JTCMYS)

Vol. 1, No. 1, Jul - Sep 2024, pp. 11-19

ISSN: xxxx - xxxx, DOI: https://doi.org/10.17051/JTCMS/01.01.02

Cultural Tourism and Community-Led Conservation: Case
Studies from Africa

Bo Wang}, Jia Lin Hao?

L2College of Architecture & Design, Chung Hua University, Hsinchu 30012, Taiwan

Email: Ji.liha5@gmail.com

Article Info

ABSTRACT

Article history:

Received : 10.07.2024
Revised :26.08.2024
Accepted : 06.09.2024

Keywords:

Africa;

For years, travelers from all over the globe have sought out Africa and
its rich cultural heritage as well as its stunning natural landscapes.
During the last decades a rising tide of advocates have arisen, who seek
to exploit tourism's incoming for local development while
simultaneously preserving the fragile ecosystems and traditional ways
of life. The apporach of community based tourism implies locals as
tourism initiations’ pioneers, sharing their culture and environment
protection, and earning economic benefits.This article presents a few
compelling case studies of community based tourism and conservation
initiatives in sub-Saharan Africa. With a lens on successes and
challenges, we will learn about elements that allow this model to lead to
sustainable development, increase intercultural understanding, and
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establish cooperative hosts and visitors.

1. The Rise of Community-Based Tourism in

Africa
1.1 Shifting Paradigms in Tourism
Development

Until recently the tourism industry of Africa was
the realm of large international companies and
foreign investors. It brought some amount of
economic gain, but for local communities it meant
little direct gain. Much of that land and cultural
resources were used or left to be used in ways in
which many felt excluded from decision making
processes.

A new paradigm started to form in the 1990s and
early 2000s in response. The Community based
tourism (CBT) was to put back the control into the

hands of locals. This is an approach that regards
host communities to be not just beneficiaries but
active participants and leaders in tourism
development [1]-[4].

1.2 Key Principles of
Tourism

Several core principles underpin the CBT
model:

Done well, CBT can produce a positive spiral.
Tourism revenue provides an incentive to
conserve these natural, and cultural assets that
bring the tourists. And by that, tourists and locals
can interact with each other to get to know each
other on a personal level.

Community-Based
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Fig 1. Challenges and Opportunities
Implementing successful CBT initiatives 1is the visitor. Genuine yet safe is the challenge for

promising in theory, but there are immense
challenges associated with it. Severe lack of capital,
infrastructure, and tourism management expertise
makes many rural communities unable to launch
competitive enterprises. Without an established
network, marketing to international audiences is
also difficult.

Beneath all that there is also a balance of
authenticity and where to set the expectations of

communities to find how to share in their culture
with tourists and their comfort and safety
standards.

However, despite these hurdles CBT offers great
potential for sustainable development in Africa. If
done well it gives marginalized groups power,
pumps more money into local economies and
makes people more responsible for the
environment. Both the potential and pitfalls of this
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approach are illustrated by the following case
studies set in different African settings [5]-[7].

1.3 Buhoma Village Walk:
Community Tourism in Uganda
Buhoma is one of the earliest and most successful
examples of community based tourism in Africa.
The village borders Uganda’s Bwindi Impenetrable
National Park. Bwindi is home to almost half the
world's endangered mountain gorillas and draws
tens of thousands of international visitors every
year for gorilla trekking.
However, the local community, seeing an
opportunity to capture part of this tourism
revenue, allowed themselves to be drawn into
developing the Buhoma Village Walk with NGOs in
the early 2000s. The 3-hour tour guides visitors
through the village, then stopping where local
culture can be experienced and traditional
activities can be observed.

Pioneering

2. Key Features of the Walk

2.1 The walk features stops at:

Visitors get to see daily village life, have
opportunities to purchase locally made crafts and
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products. It complements gorilla trekking by
persuading tourists to spend more time and,
therefore more money, in that part of the country.
The Buhoma Village Walk’s unique feature is its
community driven management structure. You
have local committee taking care of operations and
earn the profits as mentioned below.This model
provides a shared benefit to the community and
also offers an incentive for future community
participation. Since its inception, the walk has
become a steady supplemental income source for a
great number of households.

2.2 Challenges and Lessons Learned

Although the Buhoma Village Walk has been
mostly successful, it has had its share of problems.
These include:

A lot of these issues have been addressed by
regular guide training and good communication
with all stakeholders. This Buhoma case shows
how it is possible that community based tourism
can not only complement status quo attractions,
but also see more equitable distribution of
economic benefits [8]-[9].
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Fig 2. Geotourism in Botswana's Kalahari: Untapped Potential

By all indications community based geotourism is
strongly possible in the vast Kalahari Desert
covering much of Botswana. Bokspits, Rappelspan,
Vaalhoek and Struizendam are tops of a goldmine
of geological and cultural resources including:

Having such a rich heritage, these isolated
communities have seen almost no tourism
development. The lack of infrastructure and lack of
marketing has prevented most visitors to stay

focused on more established locations such as the
Okavango Delta [10]-[14].

2.3 Community-Led Geotourism Initiatives
Some of the villages start to explore geotourism as
a sustainable development strategy for the reasons
that the potential is untapped. Early efforts
include:
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Table 1: Community-Led Cultural Tourism Initiatives in Africa

Project Name Country | Community Cultural Feature | Conservation
Involvement Highlighted Outcome
Type
Maasai Mara Eco- | Kenya Community-owned | Maasai traditions | Increased wildlife
Cultural Centre & managed & crafts population
Himba Heritage | Namibia | Cultural Himba rituals and | Reduced land
Village preservation architecture degradation
program
Zulu Cultural Trails | South Cooperative Zulu dances and | Forest regeneration
Africa tourism model language through tourism
Dogon Valley | Mali Local guides & | Dogon cliff | Restoration of ancient
Heritage Trek artisans dwellings & masks | pathways
Asante Culture | Ghana Revenue-sharing Ashanti festivals | Improved funding for
Experience partnership and history forest reserves

These initiatives are meant to lure in geology
enthusiasts, adventure travellers and cultural
tourists wanting to do something a little out of the
ordinary. By showecasing their unique desert
landscapes and living heritage, communities aim to
secure a slice of Botswana'’s tourism pie.
To succeed in Kalahari geotourism, several
obstacles must be overcome.Hurdles will have to
be overcome through partnerships with
government agencies, NGOs, and tour operators.
Planning and proper support for geotourism could
be a sustainable economic lifeline for these remote
desert communities and keep their remarkable
natural and cultural heritage intact.
2.4 Eco-Cultural Tourism in Malawi: The
Gwirize Cultural Village Experience
Located within Malawi's lush Thyolo district, the
Gwirize Cultural Village provokes orients the
visitor to the Lomwe tribe's culture. Established in
2015 as a community based tourism initiative the
village seeks to sustain heritage as part of a
process of generating income for the locals.It was
developed in a participatory process with
community members, local leaders and tourism
experts. The collaborative work encouraged buy in
from the community, and the experiences created
were also tailored to local needs that were of
interest to visitors [15]-[19].

3. Key Attractions and Activities

And in terms of eco-cultural experiences, there are
so many available at Gwirize Cultural Village
including:

Not only do these entertain visitors, they are also
essential in terms of preserving and transmitting

cultural knowledge from one generation to

another.

3.1 Lessons for Eco-Cultural Tourism
Development

However, the Gwirize experience provides

valuable input for other projects similair to this

one.Developing these authentic experiences which
are locally appropriate is important and requires
extensive community consultation.For the visitors,
authentic partnerships with tour operators and
marketing support are important.High standards
are maintained by ongoing training and quality
control measures.This needs to be done from the
start with clear benefit sharing mechanisms in
place.Dividing activities and target markets can
help increase one’s resilience.

Gwirize is one such eco-cultural tourism initiative
that addresses these factors and can therefore
make an important contribution in terms of
heritage preservation, community empowerment
as well as positive sustainable development.Maasai
Manyatta Visits: Navigating Cultural Tourism in
Kenya [20]-[24]

3.2 Cultural Tourism Among the Maasai

The Maasai people of Kenya and Tanzania have
been an iconic symbol of East African culture for
many years, and this distinct dress and tradition
that you would see from many people from
anywhere in the world. Recent development in
cultural tourism shows increase visits to Maasai
manyattas (traditional villages).However, these
encounters also entail questions around cultural
commodification, authenticity, and fair benefit-
sharing, while these income opportunities offer
income opportunities for Maasai communities.
Research into visits to Maasai manyatta
(settlements) has shown different ways for
distribution of tourism income.Communal Pool
System: At the end of the pilot, all income gets
pooled centrally and is distributed equally in all
the participating households.

Each family controls their own manyatta and keeps
the revenue of their visitors.Mixed Approach:
Some of the income is given to a community fund
and the rest is left with the individuals.

Equity, incentives and community cohesion have
their pros and cons for each model. In many local
contexts and power dynamics, the most effective
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approach often happens.There are also ethical
issues to do with the possible exploitation or
misrepresentation of Maasai culture. Some
manyatta visits are criticized as oversimplifying or
'performative’ versions of Maasai life [25]-[28].

4. Strategies for Sustainable Cultural Tourism
Several strategies have come about to address
these problems.Community led planning and
management: Empowering Maasai communities to
enhance and control regulation on how they
present and market their culture.For visitors,
cultural education: Extensive information for the
real, not superficial, understanding and respect.
Added value: Providing activities that go beyond
'staged"  performances.Ensuring communities
receive an equitable share of tourism revenue and
fair pricing.Limits on visitor numbers: Preventing
overcrowding and cultural disruption.With such
approaches, cultural tourism should be realized as
an economic potential for Maasai communities and
at the same time ensure the preservation of the
identity and cultural way of living of Maasai
communities.The NinkiNanka Trail: Community-
Led Tourism in The Gambia.

4.1 Conceptand Development

In 2018, the NinkiNanka Trail was launched as a
community based tourism experience on River
Gambia. The trail is named after a mythical
creature from West Africa folklore that travels all
over the country connecting many villages and
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cultural sites.Unlike many top down tourism
initiatives, the NinkiNanka Trail was developed to
the extent of extensive communities consultation.
Local residents provided us with key attractions,
stories and traditions, and influenced the broader
experience for the touristHowever, this multi
faceted approach gives the visitor the ability to
interact with The Gambia’s natural beauty, history
and living culture.

4.2 Community Engagement and Benefits

The fact that the trail is a successful community led
initiative can be attributed to several factors.lt is
local ownership: Each village runs its own tourism
offer along the trail.

Training programs: They provide training
programs of hospitality and guiding skills among
residents.Incentive of a project for cultural
preservation: The project promotes the
maintenance of traditional practices.

Eco friendly practices: Environmental
conservation is done throughout the trail.The trail
supports individual households and community
development projects, in doing so, generating
direct connections between the tourism and local
well being.Expanding marketing, developing new
trail segments and growing partnerships with
international tour operators is the plan for the
future. The model of the trail's community driven
development through sustainable tourism is an
interesting lesson for sustainable tourism
development across West Africa and the region.
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Fig 3. Wildlife Management Conflicts in Tanzania's Loliondo Game-Controlled Area
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5. Background and Context

The Loliondo Game Controlled Area (LGCA) in
northern Tanzania provides a complex case in
conserving while recognising the previously
displaced Maasai in the Loliondo community. This
region is 4,000 square kilometers with borders to
world famous Serengeti National Park and
functions as a vital wildlife corridor.Loliondo has
been home to generations of Maasai pastoralists as
they have coexisted peacefully with the area’s

unique wildlife. Increased conflicts have emerged
over the past two decades due to competing land
use pressures [29]-[31].

5.1 Key Stakeholders and Interests

Loliondo's future has several groups that stake
their interests in it.Maasai communities: Who are
interested in preserving traditional pastoralist
livelihood and land rights.

Table 2: Key Benefits and Barriers in Community-Led Cultural Tourism

Factor Benefits Observed Barriers Identified

Economic Impact Job creation and local business | Uneven revenue distribution
growth

Cultural Preservation Revitalization of endangered | Cultural commodification concerns
traditions

Environmental Protection of natural habitats Limited infrastructure for eco-

Conservation tourism

Community Greater decision-making authority | Lack of formal training and

Empowerment education

Tourism Sustainability Repeat visitors interested in | Inconsistent tourist flow and
culture promotion

Tanzania’s government: Looking to increase the other parts of Africa.Community Wildlife

amount of land under protection as well as boost
tourism revenues.Preserving wildlife habitats,
wildlife migration routes, etc. Developing high-end
safari experiences which are of interest to the
tourism companies.
Agricultural investors: Exploring large-scale
farming opportunities. Those array of and at times
incompatible interests have made for a combustive
situation: periodic evictions and land use disputes
have been leaping off international maps.
5.2 Community Perspectives on Wildlife
Management
Nuanced views on conservation and development
of tourism emerged in a recent survey of local
Maasai residents.However, many were willing to
live with wildlife, but it was still economically
valuable and ecologically beneficial.A strong
support was expressed for community based
conservation models that allow for sustainable
resource use.The supposition is that residents
need to be more involved in the decision making
processes.
It raised concern about human-wildlife conflict
and loss of access to traditional grazing
lands.Carefully managed tourism was seen as
alternative income source by some.They find these
findings offer a way forward to resolving
Loliondo’s land use conflicts through community
led approaches.

6. Alternative Management Models
Key alternatives mentioned for Loliondo are based
on community input and successful examples in

Management Areas are areas that give legal
authority to local communities in areas and
allowing them to benefit from tourism revenue
while managing wildlife.Developing complete
plans preserving wildlife conservation and
sustainable pastoralism.

Maasai-led Cultural Tourism Initiatives:
Highlighting traditional cultural experiences as
part of this type of tourism involving wildlife
viewing.

Payment for Ecosystem Services: Compensating
communities for maintaining wildlife habitats and
corridors.

Co-Management  Arrangements:  Establishing
formal partnerships between government agencies
and local communities for joint decision-making.

6.1 Challenges and Way Forward

Any of these models would pose very challenging
implementation in Loliondo.Overcoming historical
trust between communities and authorities.
Addressing power imbalances in negotiations.
Funding adequate funds for community based
initiatives.Managing  objectives  related to
conservation and development needs. Navigating
complex land tenure issues. To move forward will
need continued dialogue, building of capacities at
the community level and a readiness to explore
new models of governance. This case of Loliondo
brings out the essential critical nature of
meaningful community engagement in resolving
conservation conflicts and developing sustainable
tourism in these biodiverse
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landscapes.Empowering Citizens: Botswana's 2021
Tourism Policy

6.2 Policy Context and Objectives

Botswana has introduced a new national tourism
policy that is aimed at improving citizen
participation in the sector. The response to that
followed longstanding calls for the country's
lucrative tourism industry to benefit foreign
investors and a small domestic elite.The policy is
ambitious in scope and that limits its
implementation.Citizen Empowerment Initiatives.
In order to boost citizen involvement several
specific measures have been introduced.Some
categories of tourism businesses are now reserved
strictly to citizen ownership.Foreign investors can
only engage in tourism projects in joint venture
with citizens.New funding mechanisms: These
programs aim to assist citizens with financing
capital to enter the tourism business.Expanded

programs in hospitality and tourism management
development among citizens.Marketing support:
Assistance in promoting citizen-owned tourism
products domestically and internationally.

7. Product Diversification Efforts

The policy encourages the development in these
areas to reduce the reliance on traditional wildlife
tourism.This diversification is therefore to give
benefits of the tourism to wider area
geographically as well as linked to creating
opportunities for citizen entrepreneurs outside the
traditional safari areas.

7.1 Implementation Challenges

The new policy has some obstacles however, while
well intentioned.Critics say it may go backward to
move forward — as the sector adjusts — as some
aspects of the policy could actually hinder tourism
growth in the short term.
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Fig 4. Lessons for Inclusive Tourism Development

Other African countries interested in increasing
local participation in tourism can learn from
Botswana’s experience.Sudden policy changes may
not be effective to use.lt is very important to have
robust training and mentoring programs to foster
citizen capacity.New products should be viable and

competitive and that requires careful market
analysis.

Dialogue between government, industry and
community is needed to continue.The policies
should keep on adapting according to the changing
demand of the market.These factors can be
addressed by countries so that local populations
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can be benefited from such tourism models that
are truly inclusive while maintaining quality
experiences for international visitors [32].

8. Conclusion: The Future of Community-
Based Tourism in Africa

Community based tourism and conservation
projects in Africa are an emerging, but highly
promising, vehicle for driving sustainable
development that this article’s case studies
demonstrate. Paying careful attention to how these
approaches are done can help local communities,
preserve cultural heritage, protect fragile
ecosystems, and meaningfully involve visitors.Yet
the route to successful community based tourism
is seldom smooth. Common cross projects
challenges are around capacity building, benefit
distribution, marketing, balancing authenticity
with expectations. Other matters of land rights,
resource management, and political will may also
complicate the issue.lnitiatives have to be
propelled by local needs and aspirations, by local
communities, not by imposed outsiders.And
partnerships are needed: Community, government
agency, NGO, and private sector partnership can
offer much needed support and
expertise.Resilience via diversification: Having
more options and a bigger market share helps
makes the business less vulnerable to shocks.They
need ongoing training and quality control: good
visitor experience and long projects.There must be
clear benefit sharing mechanisms — the sharing of
the revenues from tourism must be transparent
and equitable in order to gain the buy in of the
community.It is important to conserve cultural and
environmental integrity: A short-term gain must
be weighed against a long term sustainable
futureeWe need adaptive management: It is
necessary to have the ability to change according
to feedback from the community and what is
happening.And it is the community based
approaches that are likely to become more and
more important in Africa's still growing and
emerging tourism industry. However, with the
help of errors and failures experienced,
stakeholders gain learning from what is going right
and what isn’t so, and are able to move together
toward a future which sees tourism used as an
instrument of sustainable development, cultural
heritage  preservation, and environmental
conservation throughout the continent.
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